MCF Bl - MONTHLY MEETI NG

7 January 2008

7:00 — 9: 00pm

Lyngbl onst en Seni or Center
1415 Al nond Avenue

St. Paul, MN 55108

(651) 646-2941
(Just east of the State Fairground entrance on Snelling Ave)

Facilitator: Kevin Schaeffer (President)
Not e Taker: Janmes Lockwood (Treasurer)

ATTENDEES
A. MCF C ubs:
1. At hl ete's Under Construction ()
2. Bi ke ub ()
3. Bi rchwood (Janes Lockwood, Bill Kosfeld)
4, Category 6 Racing Squad (Steven G ay)
5. Chi ppewa Valley Cycling Cub ()
6. Excel Cycle dub ()
7. Flat Gty Cycling Cub ()
8. Gopher Wheel nen (Dave LaPorte)
9. Grandstay Cycling Team ()

10. Geat Plains Cycling dub ()

11. Gunpy's/LGR (Ti m Hayes)

12. GSCA ()

13. Kenwood CC ()

14. Lake Superior Cycling Cub ()

15. Loon State Cyclists (Bill Nicholson, Kevin Schaeffer)
16. Make Shift Bicycle Cub ()

17. M d-Mnnesota Cycling C ub()

18. M dwest Wonen's Bicycle Racing Team ()
19. MIlItown Cycles ()

20. Mnneapolis Bicycle Racing Cub ()

21. Mnnesota Cycling Team ()

22. Mnnesota Junior Cycling ()

23. NSC Vel o Cub (Dave Thi nsen)

24. On-Support ()

25. Peace Coffee ()

26. Ridley Factory Team ()

27. Rum River Cycling ()

28. SE M nnesota Velo — Vel o Rochester ()
29. SE M nnesota Vel o — Wnen on Weels ()
30. Silver Cycling (Russ Loucks)

31. SpeedFix ()

32. St Paul Bicycle Racing Cub (TimLaberge)
33. Super Team Racing ()

34. The Hub Cycling League()

35. The Hut Cycling Team ()

36. University of Mnnesota Cycling Club ()
37. Velo Bella ()

38. Unknown ()

APPROVAL of LAST M NUTES
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A. Approved
PRESI DENT' S REPORT 7:00 - 7:01

A. Kevin Schaeffer - First Act as President - Meeting will finish on tine (which it
al nost did)

TREASURER S REPORT 7:02 - 7:25

A. Janes Lockwood: Recent activity: payments of $1,200 for Awards and $400 for LA
Conf er ence.

B. Motion by Tim Laberge to invest MCF funds in 2, $5,0000 5-nonth CD s staggered
at 2.5 nonth intervals. Seconded by Steve Gray and passed.

C. Discussion of creating a budget - determined this was dependent on creation of
MCF strategic plan.

TECHNI CAL COVWM SSION' S REPORT 7:25 - 7:30
A. Year-to-Date:
1. Bruce Braesem e was absent.

B. Qutl ook:

1. Local Oficials clinic pending.

2. The Illinois Cycling Association is sponsoring an introductory officials
clinic in the discipline of BMX racing Feb 10, 2008 in Chicago, Illinois.
Anyone interested in attending this clinic contact David Fowkes, Technica
Director, Illinois Cycling Association, blazinsaddl e@bcgl obal . net.

OLD BUSI NESS 7:30 - 8:30

A. Banquet:
1. January 27'" at Gunpy's in downtown M nneapolis. Tim Hayes has secured the
location and will provide food for 200 guests. He is suggesting a $5

donation to go to the Mark Loesch fund.
2. Kevin Schaeffer requested that each teambring a jersey to hang/display.

B. Bi ke Swap:

1. Bike Swap is schedul ed for February 10, 2008. Mark Verhul st of GSCA and Bob
WIllianms fromthe NSC velo club are the co-pronoters. The swap will be held
at the National Sports Center.

2. They are looking into the possibility of changing the Bi ke Swap date to the
Cctober tinmeframe; they have an opportunity to utilize a building on the
State Fairgrounds. Wuld |like to find a way to work this in with the cyclo
cross season so there is a mnimuminpact on the cx schedul e.

C. MCF Vision/ M ssion/ Goal s Retreat
1. Kevin Schaeffer will spearhead search for consultant/facilitator. Bil
Ni chol son and Ti m Laberge both passed on contact info to Kevin.
2. David Laporte offered to help check references on qualified candidates.

D. 2008 ROY Categories:
1. Russ Loucks confirnmed the 2008 ROY categories, he is going to add a Masters
Wnen category as wel | .

) add Masters Women Category
b) juniors remain the same

c) men 1/2 field

d) men 3 field

e) men 4 field

f) masters 35+ 3/4

g) masters 35+ open

h) masters 50+

2. Russ will be identifying Race Pronpters to set which races are ROY.
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E. 2008 Raci ng Cal endar

1

2.

State Crit has been noved from June 8" to July 27'" by Jay Dworsky the race
pronoter. This fits nicely into the schedul e.

Andy Kruse - SpeedFix Racing is |ooking to host a criteriumin Bl oom ngton
held in conjunction with Bloom ngton City Festival. Mst likely date is June
30'".  The schedule is extrenely full the |ast weekend of June through the
First Weekend of July. It was suggested that this racing could be pronoted
toget her as a "Super-Wek". Kevin Schaeffer will notify the pronoters to see
if they are willing to pursue this possibility.

NEW BUSI NESS 8: 30 - 9:00

A. I nproved MCF Wb presence:

1

Tone Coughlin has volunteered to be the webnaster for ww.ntf.net. The site
is in need of updating. Discussed that Tone would create the new site, but
not be in control of the content. He will be asked to put together a
strategic plan, list the conponents/tools, and come up with a prototype for
review at a MCF neeting.

B. MCF Menber C ubs:

1

Kevi n Schaeffer has sent out forms to the club contacts for MCF Clubs in
2008. Please return themto himif you have not yet done so.

C. North-Central Regional Junior Chanpi onshi ps:

1

Kirk Al bers, the Ohio Racing Association President is |ooking into holding
Nort h- Central Regi onal Juni or Chanpi onshi ps August 16-17 in Col umbus Ohi o.
Any junior riders interested in nore details should notify Kevin Schaeffer
he is going to informKirk on the Mnnesota interest in this event.

in Cities Sports: Sponsorship Opportunity for the MCF

Jason Lardy (Normad Marketing) inforned the MCF that the Twin Cities Sports
paper is looking for a sponsor for the annual schedule edition. For $750 the
MCF will get a 3 full-page |ayout. The Layout will have a cover page, the MCF
schedul e and then a page to pronote startbi keraci ng. com

The notion was made that the MCF junp on this opportunity as this paper is
read netro wide by tri-athletes and runners and fellow cyclists. The content
has to be to TCS by Monday January 14'". James Lockwood and Peter Anderson
are going to work with Matt Moses to get the content to the paper on tine.
The notion was approved and carried.

[ Note: There was a m sunderstanding on the cost, the offer of $750 was

resci nded by TCS, but Jason Lardy was able to negotiate $1,000 versus the

$1, 750 that was requested so the MCF is still going forward with this
opportunity.]

E. Cat 6 State Fairground Criterium Series:

1

Steve Gray from Cat 6 Racing inquired about the process that Cat 6 needs to
follow to request a | oan for deposit noney to hold the Fairground Crit series
June 3,10 and 17. The state fairgounds will charge $1,200 per night and Cat
6 would |ike to request $500 per night for a |oan of $1,500.

The MCF nenbers present asked Steve to put together a proposal with a race
budget that he will present at the February Meeting.

Att achnents:

None
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